Portland-Cumberland County Public Health
Regional Coordinating Council
December 20, 2006

AGENDA

1. Welcome and Introductions
2. Where we've been

a. Local Public Health System Assessment
b. County Strategic Planning

c. Public Health Division Annual Report

d. Public Health Work Group

3. Where we are

a. Legislation
b. Need for data

4.  Where should we go?

a. Fundraising

b. Planning/Assessment
c. Governance/Feasibility
d. Municipalities

Handouts: LPHSA report; excerpts from County Strategic Plan; PHD Annual Report;
PHWG vision and regional functions; Draft legislation submitted 12/15/06



